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The Pre-Listing Strategy Guide

Selling your home can feel overwhelming, but with the right preparation, you can avoid surprises,
build buyer confidence, and maximize your sale price. As a Registered Home Inspector with over
a decade of experience in Southern New Brunswick, I've helped hundreds of sellers navigate this
process successfully.

This guide walks you through five proven strategies | share with my clients to help their homes
stand out in the market and position them for a smoother, more profitable sale.

G The Triage Method

A home inspection report can be detailed and lengthy, but not all findings carry the same weight. | use
what | call the Triage Method to help sellers categorize findings into three actionable groups, so you can
focus your time and budget on what truly matters.

’ Red Flags — Major & Safety Issues
These are the deal-breakers: roof leaks, electrical hazards, foundation cracks, or active
water intrusion. Addressing these upfront keeps buyers at the table and prevents
last-minute price reductions.

Yellow Flags — Maintenance Items

Smaller items that build trust. Fixing a dripping faucet, tightening a loose outlet cover, or
patching minor drywall cracks shows buyers you've cared for the home throughout your
ownership.

. Blue Flags — Cosmetic & Monitor Items
Aesthetic or minor issues that don't need immediate attention — outdated wallpaper, worn
carpet, or minor paint scuffs. Disclose these honestly and let buyers handle updates to suit
their own taste.

Pro Tip: I include triage categorization in every pre-listing report, so you'll know exactly where to focus
before your home hits the market.
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a The HomeBinder Strategy

A well-maintained home inspires confidence in buyers, and HomeBinder makes it easy to showcase your
efforts in a professional, organized way.

What is HomeBinder?

HomeBinder is a digital platform where you can store and share important home documents — inspection
reports, repair receipts, warranties, and maintenance records — all in one place.

How | Set It Up for You

After your pre-listing inspection, | create a HomeBinder account for your property and upload the full
inspection report along with any documentation you provide. You then share the HomeBinder link with
potential buyers and their agents to provide proof of maintenance and repairs at a glance.

Why It Works

Buyers respond to transparency. HomeBinder provides a professional, digital record that shows your
home has been well cared for. It reduces buyer anxiety, builds trust, and can give you an edge over
comparable listings that don't offer this level of documentation.

e Virtual Tours with Inspection Highlights

In today's market, virtual tours are a powerful way to showcase your home to a wider audience, including
remote buyers and out-of-province relocations. Pairing a virtual tour with your inspection findings can
make your listing stand out.

How It Works

Create a virtual tour of your home highlighting key features and recent improvements. Use captions or
annotations to point out inspection-backed upgrades — a newer roof, an updated electrical panel, or a
recently serviced HVAC system. Share the virtual tour link alongside your HomeBinder account to give
buyers a complete picture of your home's condition before they even book a showing.

Why It Matters
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Virtual tours save time for everyone involved. Buyers can view the home remotely and arrive at showings
already informed and interested. Highlighting inspection-backed improvements builds trust and reduces
hesitation during negotiations.

Pro Tip: Partner with a local real estate photographer or videographer to create a high-quality virtual
tour. The investment pays for itself in buyer confidence and faster showings.

° The Proactive Disclosure Script

Transparency is your strongest negotiation tool. Rather than hoping buyers won't discover an issue,
proactive disclosure shows you've taken the initiative and have nothing to hide.

Instead of saying:
"We hope they don't notice the old electrical panel.”
Try this:
"We've already had the home professionally inspected by East Coast Home Inspection. Here is

the full report and a summary of the items we've already addressed."

This approach reassures buyers that you've been thorough and proactive. It shifts the dynamic from
suspicion to trust, and positions your home as one that's been properly cared for.

a The Agent Hand-Off

Your inspection report isn't just for you — it's a powerful tool for your listing agent. Every report | provide
includes an Executive Summary that highlights sale-friendly facts your agent can use to strengthen their
marketing and negotiations.

Examples Your Agent Can Use:
* "The roof has 10+ years of serviceable life remaining."
* "The foundation is structurally sound with no signs of moisture intrusion."

* "All major systems — electrical, plumbing, HYAC — are functioning as intended."
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Providing your agent with these verified talking points ensures they have credible, inspection-backed
information to market your home effectively — not guesswork.

Ready to Take Control of Your Home Sale?

A pre-listing inspection is the first step toward a smoother, more successful sale. Along with a
detailed report, you'll receive a HomeBinder account and strategies to showcase your home with
confidence.

Schedule Your Pre-Listing Inspection Today

www.theinspectors.ca
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